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SELF ASSESSMENT 
 

The Digital Attitude Self-Assessment Tool has been created to identify Digital leaders and 

their leadership style, acting as “Expert Peer Teachers”, who will mentor their peers on the 

ICT Online platform. The self-assessment is divided in two different parts: the first is about 

Digital Skills, while the second one is about Leadership Attitude. The Digital Skills part is 

made of 4 sections, 27 questions in total, 6/7 questions per each part. There is a possibility 

to choose between 5 different answers. The Leadership Attitude part is made of 4 

sections, 26 questions in total, 5/8 questions per each part. There is a possibility to choose 

between 5 different answers, aswell. Each answer corresponds to a score, from 0 to 4. 

This score system has been created from a necessity to understand where to collocate 

the teacher (ambassador, supporter, promoter, beginner) in order to be able to give 

them the right feedback and to lead them into the right direction to help them and make 

sure that they understand their lacks and can improve their knowledge and help other 

colleagues to become more qualified as well.  

 

DIGITAL SKILLS 

The Digital Skills section (based on “The Digital Competence Wheel”, which itself is based 

on the EU research project called DIGCOMP), is made of 4 different sections: Safety (6 

questions), Information (7 questions), Production (7 questions) and Communication (7 

questions). The first section is about the ability to use digital technology safely; the second 

section is about the ability to find information, store it and organize it; the third section is 

about the ability to create digital content and the fourth section is about the ability to 

communicate in virtual terms. Each question in each section corresponds to a score from 

0 to 4.  
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SECTION: SAFETY - ABILITY TO USE DIGITAL TECHNOLOGY SAFELY 
 

QUESTION 1 

If the website that I am using asks for personal data, I know how to check if it is 
secure (e.g. https sites, safety logo or certificate). 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C 

 

NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

QUESTION 2 

I know how to identify and protect myself from malicious online encounters such as 
phishing emails and malware attacks. 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C 

 

NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

QUESTION 3 

I can easily differentiate between personal information and sensitive data.  SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 
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QUESTION 4 

I know how to create strong passwords.  SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

QUESTION 5 

I am aware of copyright, licensing and other regulations when downloading or 
publishing digital material. 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

QUESTION 6 

I effectively protect sensitive content; e.g. exams, students' grades, personal data. SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 
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SECTION: INFORMATION - ABILITY TO FIND INFORMATION, STORE IT AND 

ORGANIZE IT 

QUESTION 7 

I use different internet sites and search strategies to find and select a range of 
different digital resources. 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

QUESTION 8 

I know how to search for results by date, author, multimedia or file format by using 
the filters of a search engine. 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

QUESTION 9 

I know how to sort, upload, move, copy and delete files (e.g. documents, images, 
videos) between folders, devices or on the cloud.  

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 
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QUESTION 10 

I can make backups and restore data on all relevant digital devices (and have a 
habit of doing so). 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

QUESTION 11 

I can choose the most appropriate format to save and store data (for example: 
PDF,.docx, .xls, JPG, PNG,MP4 etc.) 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

QUESTION 12 

I have the habit of evaluating information very critically before using it, by taking into 
account factors such as the source, the author, credibility, date of publication etc. 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 
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QUESTION 13 

I can make efficient use of cloud storage tools (e.g. Google Drive, Dropbox) to store 
large amounts of data and resources in an organized way. 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

SECTION: PRODUCTION - ABILITY TO CREATE DIGITAL CONTENT 

QUESTION 14 

I create digital assignments for my students. SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D      RARELY 25 % 

E NEVER 0 % 

 

QUESTION 15 

During the last 5 years, I’ve attended an online course about creating digital 
contents. 

SCORE 

A MORE THAN 5 TIMES 100 % 

B 3 TIMES 75 % 

C TWICE 50 % 

D      ONCE 25 % 

E NEVER 0 % 
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QUESTION 16 

I actively improve my digital creative skills. SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

QUESTION 17 

Do you create digital content such as videos, images or even text for your teaching 
activities? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D      RARELY 25 % 

E NEVER 0 % 

 

QUESTION 18 

I can create my own digital content and If it is necessary I can modify existing digital 
content to meet my teaching needs. 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 
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QUESTION 19 

I use digital technologies side-by-side with traditional teaching methods (e.g. 
presentations, online videos, online surveys). 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

QUESTION 20 

I create assignments for my students which require the creation of digital content. SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D      RARELY 25 % 

E NEVER 0 % 

 

SECTION:COMMUNICATION - ABILITY TO COMMUNICATE IN VIRTUAL TERMS 

QUESTION 21 

I use apps or digital platforms to enhance communication with my students, e.g. 
email and blogs. 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 
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QUESTION 22 

I create assignments for my students which require collaboration  through a digital 
platform. 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D      RARELY 25 % 

E NEVER 0 % 

 

QUESTION 23 

I set up online meetings using different digital platforms (like google meet, zoom, 
Microsoft Teams). 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D      RARELY 25 % 

E NEVER 0 % 

 

QUESTION 24 

I create and set up engaging online lessons. SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D      RARELY 25 % 

E NEVER 0 % 
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QUESTION 25 

I use proper netiquette and decorum in all my digital communications with my 
students. 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

QUESTION 26 

I use different collaboration and communication platforms to adapt to different 
situations. 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

QUESTION 27 

I can be flexible in case of malfunction of the chosen platform and I can easily 
switch to a different platform. 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

 

 

 

 

 

 



Project Number: 2021-1-IT02-KA220-SCH-000032589 

 
The European Commission's support for the production of this publication does not constitute an endorsement of the contents, 
which reflect the views only of the authors, and the Commission cannot be held responsible for any use which may be made of 
the information contained therein.  

  

LEADERSHIP ATTITUDE 
 

The Leadership Attitude section is made of 4 sections: PERSONAL CHARACTERISTICS (5 

questions); ABILITY TO MOTIVATE AND STIMULATE PEOPLE (5 questions); TRANSVERSAL 

SKILLS (8 questions); MANAGING PERFORMANCES (8 questions). Each question in each 

section corresponds to a score from 0 to 4.  

SECTION: PERSONAL CHARACTERISTICS 

QUESTION 1 

During the last year, how many times have you actively offered to replace a 
colleague on a specific task (without being asked to do it by someone else)? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

QUESTION 2 

How often do you feel satisfied and excited with the tasks you have to do during 
school activities? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

QUESTION 3 

Have you ever wanted to hold a higher position at work which wasn’t yours at that 
moment? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 
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QUESTION 4 

How often have you taken responsibility for a group of colleagues, for example, for 
carrying out a project? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

QUESTION 5 

When a new colleague arrives in your school, do you involve him/her in the 
activities right away by giving him/her a task from the very beginning? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

SECTION:TRANSVERSAL SKILLS 
 

QUESTION 6 

When a new task is assigned to you, and you are not familiar with it, do you still try 
to do it on your own, by developing innovative and effective solutions?  

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 
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QUESTION 7 

If a problem appears, I will try to identify and diagnose it in order to get at the root, 
identify several solutions to the same problem and choose the appropriate alternative. 

SCORE 

A STRONGLY AGREE 100 % 

B AGREE 75 % 

C NEITHER AGREE NOR DISAGREE 50 % 

D DISAGREE 25 % 

E STRONGLY DISAGREE 0 % 

 

QUESTION 8 

Do you bring new topics and new possibilities to initiate new projects, new 
activities? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

QUESTION 9 

In your educational process, do you use visualization, brainstorming, drawing, 
illustrating or sketching ? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 
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QUESTION 10 

Do you actively use networking to build new collaborations and exchange good 
practices? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

QUESTION 11 

When your colleagues have some problems, arguing because of different ideas, do 
you try to calm people down, by helping people to complete a task? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

QUESTION 12 

How often do you take initiative to lead your colleagues into the right direction, 
when you see that the problems are not solved because they can't take 

responsibility or make a decision? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 
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QUESTION 13 

If needed, are you able to manage the financial tasks, writing business documents, 
coordinating events or fund-raising? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

SECTION:ABILITY TO MOTIVATE AND STIMULATE PEOPLE 

QUESTION 14 

While coordinating a group, how often do you stop to explore people's self-
motivation, i.e. their interest in doing what they do? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

QUESTION 15 

Over the past year, one person in your team has been uninterested and 
unmotivated in the work they are doing. How many times have you come alongside 
this person to find a solution or to help him/her to regain passion and motivation for 

the work they are doing? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 
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QUESTION 16 

In his team there is a colleague who is already motivated to do his job. How often 
do you try to keep him/her motivated by doing something concrete for her/him and 

further strengthen his/her motivation? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

QUESTION 17 

How often do you gratify your colleagues? SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

QUESTION 18 

How many times have you had the opportunity to change a colleague’s mind to 
make him/her act in a certain way? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 
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SECTION: MANAGING PERFORMANCE 

QUESTION 19 

When assigning tasks in a group, do you generally ask people what they prefer to 
do? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

QUESTION 20 

You find out that your colleague is very good at managing a specific task, however, 
s/he never meets the deadlines. What would you do? 

SCORE 

A I will support him/her in planning his agenda to meet the deadline 100 % 

B I will monitor him/her more closely 75 % 

C I will tell him/her an earlier deadline so she will be on time 50 % 

D I will ask the superior to monitor his/hr performance 25 % 

E I will not give him/her the same task again 0 % 

 

QUESTION 21 

Do you meet deadlines? SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 
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QUESTION 22 

Do you like to receive feedback from your colleagues or students to improve your 
work? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

QUESTION 23 

Do you include quality assessment methods in your daily work? SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

QUESTION 24 

Do you assess and give feedback to your colleagues?  SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

QUESTION 25 

Do you coordinate people by trying to assign them tasks that follow both their 
interests and competences? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 
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QUESTION 26 

How often do you reflect on how to improve the way you and your team work 
together? 

SCORE 

A ALWAYS 100 % 

B OFTEN 75 % 

C SOMETIMES 50 % 

D RARELY 25 % 

E NEVER 0 % 

 

FEEDBACK TO THE SELF ASSESSMENT 

AMBASSADOR 

RANGE Digital Skills: from 85% to 100%  

RANGE Leadership Attitude: from 85% to 100%  

Feedback 

You reached high points in both Digital Skills and Leadership Attitude questionnaires: 

congrats, you are an AMBASSADOR! An AMBASSADOR is considered a Digital Leader: this 

fact means that you have all the necessary digital skills and leadership abilities to lead 

your colleagues in the right direction to improve their awareness of the changes that are 

needed nowadays in the schools. You did a great job, keep on!  

 

Badge 
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SUPPORTER 

RANGE Digital Skills: from 75% to 84%  

RANGE Leadership Attitude: minimum threshold 50% 

 

Feedback 

You achieved a high score in the Digital skills questionnaire, so your abilities to use digital 

technology safely, find information, store it and organize it, create digital content, and 

communicate in virtual terms are very good. However, you have to improve your 

leadership competences, in order to be a protagonist in this digital transition that the 

school world is experiencing and to be able to involve your colleagues in all the 

innovative activities.  

 

Badge 

 

 

PROMOTER 

RANGE Digital Skills: minimum threshold 50 % 

RANGE Leadership Attitude: from 75% to 84%  

 

Feedback 

Your skills as a leader are very good and that is why your role in this community, as well 

as in your school, is very important and crucial! Supporting colleagues who are less 

motivated for digital change could be your mission and you have the skills to do it. 
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We suggest you improve your digital skills to be a protagonist in this digital transition that 

the school world is experiencing! 

 

Badge 

 

 

FOLLOWER 

RANGE Digital Skills: any 

RANGE Leadership Attitude: any 

 

Feedback 

Your DIGITAL SKILLS and LEADERSHIP ATTITUDE need to be improved but thanks to this 

community, you will be able to do it! You need to deepen your knowledge of the digital 

sphere, in particular how to communicate and take full advantage of digital tools to 

bring a real and concrete change in your classes and in your school! Within the platform 

you can contact the AMBASSADORS, your colleagues who can support you in this 

process of professional improvement and digital transition!  

 

Badge 

No badge foreseen. 

 


